
1 2 3 4 High 5

Fund Value 
& 
Reputation

No financial ore 
reputational impact

Minimal financial or 
reputational impact

Financial and/or 
reputational impact 
on the Fund

High financial 
and/or reputational 
impact on the Fund

Very high financial 
and/or reputational 
impact on the Fund

Scheme 
Members

No impact on 
member benefits

Affect benefits at 
individual member 
level

Affects several 
individual members

Affects significant 
number of members

Affects entire 
membership

Scheme 
Employers

No impact on 
emplyers

Affect benefits at 
individual employer 
level

Affects several 
individual 
employers

Affects significant 
number of Fund's 
employers

Affects entire Fund's 
employers

Very unlikely that 
risk will occur

Unlikely that risk 
will occur

Risk may occur Likely that risk will 
occur

Very likely that risk 
will occur

Impact
1 2 3 4 5

5 5 10 15 20 25
4 4 8 12 16 20

Likelihood 3 3 6 9 12 15
2 2 4 6 8 10
1 1 2 3 4 5

Low
Medium
High

Impact 

(May be one 
or more of the  
listed items)
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Risk Scores
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Scores:  

Probability


